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Project Management

As a leading world wide service provider in the Real Estate field, NAI
Global offers a vast pool of databases and project managers for a variety
of construction projects worldwide with a “management for excellence*
approach.

Our project management methodology is based on studying, analyzing and
achieving the business needs and clients expectations through an integrated project
management system that involves all project phases throughout the entire project life
cycle. Due to the iterative nature of all projects and the progressive elaboration that
grows as the project moves forward, it is both critical and crucial for the success of
most projects to be properly planned and the business need addressed to be able
to manage the project following the project management system which guides for
success.

NAI Qatar offers a comprehensive full package project and construction management
for all types of projects (residential, commercial, private, retail, shopping centers, high
rise,....etc) from initiation to closure.

NAI Qatar project management department possesses both global management
experience as well as local management expertise which guides and assists

the development of projects and enhances the teamwork spirit to obtain project
deliverables.

NAI Qatar project management team assists the client to properly form his idea
and address his project target our team then interprets this primary idea through
concept design workshops to obtain a final approved concept to meet the client’s
expectations and fulfills their business needs.

NAI Qatar project and construction management services include
= Design phase

= Tendering phase

= Construction phase

= Project closeout phase

To learn more about our services, contact:
NAI Qatar

P.O.Box: 291, Doha, Qatar

Tel: +974 4316743, 4316717

Fax: +974 4325021

info@nai-gatar.com

www.nai-gatar.com

Build on the power of our network.™ Over 375 offices worldwide. www.naiglobal.com
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